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Earning Respect

find valuable information



testing is never better than 
the communication of the results



Story: My Biggest Mistake

• 1st opportunity to test customer-specific add-on

• 30 bugs!



understand your testing mission



www.context-driven-testing.com



James Bach’s Implicit Principles



The Poster Story

• 2009 - 2010 

• Rikard Edgren, Martin Jansson and Henrik Emilsson

• A very long list with software quality characteristics



Capability. Can the product perform valuable functions?

Reliability. Can you trust the product in many and difficult situations?

Usability. Is the product easy to use?

Charisma. Does the product have "it"?

Security. Does the product protect against unwanted usage?

Performance. Is the product fast enough?

IT-bility. Is the product easy to install, maintain and support?

Compatibility. How well does the product interact with software and environments?

Supportability. Can customers’ usage and problems be supported?

Testability. Is it easy to check and test the product?

Maintainability. Can the product be maintained and extended at low cost?

Portability. Is transfer of the product to other environments and languages enabled?

http://thetesteye.com/posters/TheTestEye_SoftwareQualityCharacteristics.pdf

http://thetesteye.com/posters/TheTestEye_SoftwareQualityCharacteristics.pdf
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Working with Quality Characteristics

• very easy to get something good-looking

• happily accepted, but not anchored

• driven by only a part of context, me…

• Still a good list though, especially for generating test 
ideas

• Now: start with blank paper; quality in customer’s words



Story: The Conversationalist

• more talking than testing nowadays

• information pull over information push

• get heard by adjusting the language



A Few Tips

• most people are very occupied, make them important

• understand the information objectives, by listening

• explore what is important

• ask follow-up questions

• act on answers!



testing is simple: you understand 

what is important, and you test it



Explaining the testing

• why are we testing?

• why is the test strategy good?

• your stakeholders are decision-makers



the communication of the test results are seldom 
better than the anchoring of the test strategy



Exercise: 30 seconds

• Team up in pairs.

• Explain the benefits of your test strategy in 30 seconds.



it’s not only the testing, 
it’s how you talk about it



Conclusions

• understand your testing mission

• find out what is important

• communicate with good words



Questions

• who should you talk to?

• what will you tell?

• what will you ask?


